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Opportunity Neighborhoods for Regional Prosperity

Results-Based Accountability

Meeting Purpose and Results

Participants will:
+» Deepen: Develop a deeper understanding of how Results-Based Accountability (RBA) concepts and language
can align and accelerate leaders’ ability to focus on and measure impact

+» Discuss: How RBA can help achieve greater alignment of efforts

+ Identify: Potential ways to plan for and measure the long-term impact we want to have in ten years and
specific success we can see in 3-6 years.

Agenda

8:30 am — 9:15am Breakfast, Introductions and Overview

Introductions & Check-in (All)
< Name, Role
% Is there anything in particular you want to get out of today?

Welcome from Living Cities - JaNay Queen

9:15 am — 10:45 am Results Based Accountability
<> Key Principles
<> Common Language
<> Population Accountability
10:45 am — 11:00 am Coffee/Stretch Break
11:00 am — 12:00 pm Minneapolis Framework:
o Shared Results
o Outcomes
o Prioritize Outcomes
12:00 pm —12:45 pm Lunch
1:00 pm - 2:30 pm Turn the Curve Thinking: Small group work on specific outcomes:
o Story behind the data
o What works:

o Partner contributions and alignment
o Gaps to be filled

2:30PM-3:30 PM Performance Measures

3:30 pm —4:00 pm Next Steps/Action Commitments and Check-out
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